OPgy 1049

Thursday, February 3rd 2022
Dear Rohan Bhobe,

This is a pivotal moment for Nava. We are excited to notify you that a supermajority of
eligible employees have joined together to form Nava United, a union affiliated with the
Office and Professional Employees International Union (OPEIU) Tech Workers Union Local
1010. We are writing to request voluntary recognition of our union, and we authorize OPEIU
Local 1010 to represent us for collective bargaining. In the event you do not proceed with
the voluntary recognition process, we will ask the National Labor Relations Board to hold an
election.

We believe that forming our union will promote transparency, ensure equity, increase staff
well-being and retention, attract new talent, and add to the long list of reasons why we are
proud to work at Nava. As a union, we will build a stronger, more sustainable organization
for our staff, our clients, and—most importantly—the people we serve. We act in the
conviction that forming a union will bring us into better alignment with our values as
individuals and as an organization. We draw our inspiration to unionize from Nava's own
values, each of which speaks directly to the necessity of this step:

Be active stewards. We know first-hand how important it is to care for the communities
we serve, and to center their experiences and needs in our work. It is just as important that
we care for each other, and to extend our stewardship to nurturing an equitable and
sustainable culture. Only by being active stewards of our own community can we succeed
in serving others.

Pursue the root cause. The foundation of Nava’s business is its people. We are the roots of
this organization, from which all our success grows. A union will strengthen that
foundation by ensuring that the needs of our people are well attended to, and that all Nava
workers have the support and care they need to excel in their work—not only today, but in
the months and years ahead.

Think long-term. It's far too easy to get caught up in the day-to-day challenges that our
work presents. When we lose sight of our long-term need for a sustainable and inclusive
culture, we do so at our own peril. A union will create space for us to continuously and
creatively work together for a Nava that can make real generational change, without
causing burnout and harm along the way.



Build together. We know the challenges ahead are great. We believe that Nava will be
better positioned to meet them if we work together at all levels of the organization. A
collaborative and enthusiastic partnership between leadership and our union will ensure
that when obstacles inevitably present themselves, we will have the knowledge,
experience, and skill to move past them—together.

Inclusion is essential. A Nava that incorporates a diverse array of insights and expertise is
a stronger Nava. Our union will ensure that Nava workers at all levels will play a key role in
designing the future of Nava, bringing renewed urgency to our efforts to build a diverse,
equitable, and inclusive organization. By coming together as equals, we will find more
resilient and holistic solutions to the problems we face.

Progress takes work. For the past eighteen months, Nava workers have met multiple
times a week to talk about how we work together, and what we can do to make Nava the
best place to work in civic tech. Among us we have dedicated countless hours to
organizing, to serving on working groups and ERGs, to counseling each other through
difficult days, and to coming up with creative strategies for serving our clients and our
communities. We know this work, and we welcome it.

You said recently that the stakes have never been higher for Nava. We agree. Further, we
believe that only by working together can we meet the challenges ahead and deliver on
Nava's commitment to transform how millions of people experience government.

We are eager to come to the bargaining table with you and to work collectively to build a
stronger, more equitable, more sustainable, and more united Nava. We ask that you respond
by 5pm ET on Thursday, February 10th to us at comms@navaunited.org and to OPEIU

organizer RV Dougherty at rv@tech1010.org.

Respectfully,

Nava United
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